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Abstract

Intruduction: Competitive advantage in tourism is something a Destination that
makes tourist look more attractive than your competitors. The competitive advantage
in the tourism and sport industry is very important. Sports tourism is an emerging
and common area of sports and tourism. Although identifying and analyzing
competitive advantages is one of the main tasks of the business of the field of sports
tourism industry, so far, the native framework for its analyze have not been
provided.therefore The purpose of this research is to design a competitive advantage
model in the sport tourism industry As a case study in the north of the iran.
Methodology: The research method is descriptive-correlational. The statistical
population includes experts and specialists of sports tourism in the north of the
country. The statistical sample was selected and consulted with sufficient numbers
(246 people) for the purpose of model testing in atargeted and available method
(Judgment sampling from managers, professors, entrepreneurs and ...).The research
instrument was a researcher-made questionnaire which is based on a library study
and guided semi-exploratory interviews. The content validity of the tool was
evaluated by 1lexperts, its reliability was calculated by using Cronbach's alpha
(0.92), and the validity of the construct was evaluated confirmed by using the fitting
indexes of the model and used by Smart Pls for analysis of the Data.

Result: All factors are identified and comprised in four main perspectives including
resources, capabilities, strategies and competitive advantage of framing. The results
of the path analysis showed that competitive resources had positive, direct and
significant effects with coefficients of 0.41, 0.78 and 0.21, respectively, and
competitive strategies have a positive, direct and significant effect on competitive
ability and competitive advantage with coefficients of 0.582 and 0.348 respectively.
Competitive capabilities also have a significant effect on the competitive advantage
with a coefficient of 0.445.

Conclusion: According to the findings, competitive resources, automatically do not
have any an effective competitive advantage and, through appropriate strategies and
enhancing their capabilities lead to sustainable competitive advantage. Therefore,
sports tourism market participants should not only have competitive resources and
they must adopt strategies and develop the functions of resources appropriate to the
target market.

Keywords
Sport industry, Sport tourism, Competitive advantage, Competitive resources,
Competitive market.
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